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. Gensrélly speaking, but by no means limited thereto, career develop~-
ment and training in CIA will consist of three major phases: entvance on duty
or basic training, mid~career development and training, and 3cnior Officer
development and training.

1. Bagic Training should consist of that orientation training and
skills training which the employvee requires for his initiel job assign-
ment, |

2. A Mid=Carser, or sfter an employee has served & minimua of
one yedr at the GS~13 grade, 2 carefal evaluaiion of individual empiloyee
periormance will be made by the Heads of Career Services and & deter~
mination made in each case of the development or training which {3 eppro~-
priate to the employes congigtent with the needs of the Agency and
available funds. Individuzl dsveloprent or training programs will be
prepared and sufficient time alictted over the next five yeers for the
fmplementéaiion of the individual programs.

3. The sbove procedure will be repeated at the Senior Officer
lavel or whén an emploves hag served one year &8 a G815,

. The Mid-Career Program

AR

4, The Mid-Career Program will be considered primarily but not exciu-
asively for those ofiicers who have stteined GS-13.

B. The officers selected az sultable for this Program will be those who
will be considered lkely for advancement In generalist responsibilitios as
well as for advencement in specialist responsibilities. A generalist is

defined as & person who will agually maintain his primery field but will
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require various degrees of knowledge of other fields in order to properly
digcharge further responsibilities of & more advanced grade. Obvicusly,
not all such officers can be irafned at one time and the entire FProgram
should bs scheduled (¢ be gompleted i».rithm a five year period. I will be

divided into two paris—-~General end ‘%p@ciﬁc, Al parts of these may be

T Sy

arranged in line with other requivements but obviously should be teéken in
blagg as far as possible.
a, A single bloc of courses will be offered covering 5b

through 54, and portions of 5o of referenced memorandum,

*5b, what more he neads to know about other components
in CIA,

“8c¢, what more he needs t¢ know about other agencies
» the U.8, Government and CIA's relation to them,

*5d. whai more he needs to know about the U.S.A,,

“S%e, what more he needs to know about a foreign
couniiy or srea or people.”

b, BAn officer may need all these courzes, or may need only
some of them, for his developmernt.

éa The courses to be taken in this part of the Program will ke
designated by the separate Career Panels. A certificats of the
sourses taken and of satisfaciory perivrmance therein will be
entered in the officer’s personnel foider. The length of this part

of the Program is set at six weeks for genersl planning purposes.
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The length and the cwrriculum may be changed each year on the
recommendation of the Directer of Treining (o the Deputy Director
of Cenival Intelligencea.
2. Specific
At the time of selection for the Progrem, the Cereer Panel will

examine the oificer’s record beth in respect to his work experience
and to training courses already taken by him in order to schedule
specific courses designed to £ill gaps in the officer's knowledge
of other aspects of his own component's work in the ficld of skills,
and in technical backoaround whether obtainable within or cutside
the Agency, covering 5a, portions of 5S¢, and 5f of referenced
memorandum, i.e.:

"38, what more be needs {0 know about his own component,

"5a. what more e needs o know about a forelgn country
or avea or people, and

“5f, whai additionsl "skill’ traintng he needs .

L. The Seaior Carser Program

A, The Senlor Caveer Frogram will be conaidered for all officers at
(G5~15 and above,

B, Within two veara afier sm officer’s atiaining a G3~15 rating and on
the bagis of review every two vears thereafier, the appropriate Career
Panel will consider his entry into senicr courzes. These courses will

generally be offered ai Agency waining installations or &t external trajping
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instaliations such as a Senior Qfficer School, Harvard, the Breckings hsti-

tution, etec., While thiz waining may contain many of the elements of the

Mid-Ceareer Progrém,. these will basically be at & more sophisticated level

whether of a general or a specific nature,

V. Adminigtration

A, The above Programs will be administered by a Career Training

Board. This will be composed of:

1.

g,

7o

The Director of Training, Chafrman

A representaiive of the Executive Dirvector
A representative of the DD/P

A representative of the DD/I

A representative of the DD/S

A representative of the DD/R

Arepresentative of the Compirollaer

B, The Cercer Training Board will make periodic reporis to the DDCI

on the status and progress of the CIA Coreer Trainiag Program and will

recommend to him the issuance of directives in connection therewith.
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The skeleton outline below is keyed to the subject content of
paragraphs Sb through 5e of referenced memorandum,
5b, i, Intra-Agency Relati-onéhip:
This series will explain the inter-dependency of all components
+0 one ancther in satisfying the intelligence mission of CIA,

A. Managemeni: To train students in principles of man&age-
ment and supervision as applies {0 supervisicn responsibllities
ia ClA,

B. Role of DDI: Scientific; Economic; Photographic
Intelligence; Production of National Intelligence: Overt Col-
leciion; Intelligence Requirement and Research Facilities.

., Role of DDR: Research and Development; ELINT
ollection; Special Activitlies,

D. Role of DDP: FI; CI; CA; Counter-Iinsurgency Activities.

E. Role of Support Components.

5c. 1I. Contributions of Intelligence and Covert Action to U.S,

Policy:

&, Factors of the world that shape U.S. N&tional

Security Policy; Political; Sociological; Economic; Cultural,
#, The Policy Making Structure of the U.S. Government.,

;. The Role of the USIE Agencies.

ix, Problems of Inte:-;Agency Coordination, particularly

with Department of State.
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G 1L The Zmevican hationsl Charadter and in
frreiypn area analysis end orerseas ectivicdes:
&, FTorelgn Imags mericansg,
B, American mgtitutions and Thought; Davelopment
Growth, Function and Change,
a2, ¥, 2 stady of the factors of world probiems to include the
powrer roles of international cormmunism, neutralism, and nationalicia
22 they affect the Agency’s collection, production and action respon~—

sibilitdss,
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